OCONEE  COUNTY  LIBRARY  BOARD 
Minutes  of  the  Quarterly  Meeting  July  19,  1999 
Watkinsville  Library 

The  meeting  was  called  to  order  by  Chairman  Ray  Billings  The  quorum  present  consisted  of  the 
following:  Ray  Billings,  Ellen  Purvis,  Carolyn  Owens,  Gail  Firestone,  JoAnn  Mitchell,  Elaine  Brown,  Peter 
Wyllie,  Debbie  Thrasher,  and  Rosemary  Stancil. 

Debbie  Thrasher,  the  new  Oconee  County  Librarian,  showed  a video  of  the  children  and  youth  in  the 
summer  readinq  program.  Attendance  has  been  excellent,  Watkinsville  has  the  following  numbers 
participating  in  the  summer  reading  program:  children  (1035),  young  adult  (166)  and  adult  program  (187). 
Bogart  has  children  (300  plus  32  ESP  children)  program,  and  it  will  be  continuing  until  August  15.  The 
program  has  been  varied  with  crafts,  puzzles,  a puppet  play,  sidewalk  art  and  a bubbles  fun  day 
Businesses  supporting  the  reading  program  are  Subway  offering  a free  sandwich  to  children  who  read 
more  than  25  books  and  TCBY  offering  waffle  cones  to  all  kids  who  read  25  books.  More  people  are 
using  the  computers  and  there  is  an  increase  in  computer  use  by  children.  The  door  count  at  Watkinsville 
showed  8414  visitors  in  June;  up  from  4558  in  May  and  for  Bogart  the  June  count  was  4352,  up  from 
1279  in  May  The  attached  sheet  shows  other  statistics  for  checkout,  cards  issued  etc.  1 wo  adult 
programs  "Genealogy  on  the  Internet"  by  Jim  Rice  and  "The  Chronological  Use  of  Money  in  Georgia  by 
Gary  Doster  were  presented  and  author  Augusta  Trobaugh  spoke  to  our  book  group  on  June  29th  and 
Beverly  Conner  will  be  speaking  on  July  27. 

The  Hogan  Memoiia!  has  been  dedicated  and  is  a lovely  addition  to  the  library  grounds.  New  shelving 
and  bulletin  boards  have  been  donated  and  installed.  Ground  maintenance  needs  improvements,  trees 
and  weeds  need  special  attention.  The  branch  employees  have  made  pepper  spray  available  for 
emergency  use.  Electronic  door  counters  are  needed  to  replace  paper  count  by  librarians.  They  will  be 
ordered.  A library  answering  system  will  also  be  installed.  Minutes  of  the  previous  two  Library  Board 
meetings  were  approved,  motion  made  by  Elaine  and  seconded  by  Ellen.  The  agenda  for  the  meeting 
was  approved. 

Gail  Firestone  reported  that  Watkinsville  Construction  Funds  total  $10,982  and  must  be  spent  by 
October.  The  board  gave  Debbie  Thrasher  the  approval  to  spend  the  remaining  construction  funds  as 
she  sees  fit,  in  consultation  with  Director  Kathryn  Ames. 

Gail  Firestone  presented  the  message  from  the  Regional  library  Board.  A new  statewide  automation 
project  is  just  about  ready  to  be  implemented  for  the  first  26  library  systems  in  the  state.  One  library  card 
can  be  used  in  any  of  the  participating  systems.  There  are  many  positive  points  for  joining  and  a few 
possible  negatives  to  be  discussed.  The  Athens  Regional  Library  System  will  have  an  opportunity  to  join 
the  system  in  January  2000.  More  discussion  will  follow  at  further  meetings  this  year.  Raise  Up  Georgia, 
is  a continuing  project  with  several  meetings  this  summer  Our  asked  for  needs  have  not  been  met  but 
optimism  continues  and  we  hope  to  reach  a goal  of  $8  million.  The  first  area  of  emphasis  will  be  the 
regional  incentive  grant  and  the  funding  of  a 30-hour  per  week  employee  in  each  county.  The  position 
will  be  minimum  wage,  but  it  will  be  a boon  for  most  of  the  smaller  counties  where  we  barely  are  able  to 
staff  the  desk. 

A mobile  computer  training  unit  with  8 laptops  and  a projection  unit  plus  the  software  needed  to  train 
staff,  the  public,  and  other  groups  as  requested  has  been  planned  and  funded.  The  team  members  are 
Katherine  Gregory,  Dolly  Brooks,  Wrenford  Archibald,  Jon  Monk,  and  Julie  Walker.  The  proposal  was  for 
nearly  $50,000.  All  libraries  in  the  region  have  had  their  computers  surveyed  once  again  for  Y2K 
compliance.  We  anticipate  1 51  more  computers  for  Athens  and  more  for  the  branches  as  well. 

A motion  was  made  by  Ellen  and  seconded  by  Jo  Ann  that  the  date  for  the  October  Oconee 
County  Library  Board  meeting  be  moved  to  October  25  at  4:30  at  the  Oconee  County  Library.  This 
change  is  due  to  the  Regional  meeting  in  Athens  on  Friday  October  22nd  with  discussion  pertinent  to  our 
meeting. 


Copies  of  the  State  mandated  survey  were  distributed  and  discussed.  Both  Watkinsville  and  Bogart 
answers  to  the  survey  by  the  public  gave  us  an  almost  95%  rating  in  outstanding  and  above  average  in 
services.  Copies  of  the  survey  are  available  at  the  libraries  and  worth  reading.  Many  wished  for  the 
library  to  be  open  more  hours,  more  mystery  books,  more  computers  and  more  videos. 

Rosemary  Stancil  reported  on  the  Friends  of  the  Library.  They  held  a pizza  party  for  the  staff  in  April, 
have  published  a newsletter  and  will  be  helping  with  the  summer  reading  program  party.  Newsletters 
have  been  published  and  a brochure  is  in  the  planning  process.  A Family  Fun  Day  for  October  16  is 
planned.  Debbie  Thrasher  reported  that  the  Oconee  Friends  had  donated  $100  for  gift  certificates  for  the 
Summer  Reading  Club  and  $165  for  Storytime  supplies.  She  reported  on  activities  for  the  Bogart 
Friends,  including  a stepping  stone  project  for  the  picnic  area  and  helping  with  the  booth  at  the  Bogart 
Fall  Festival. 

A nominating  committee  to  submit  names  for  the  position  of  board  chairperson  was  suggested.  Bill 
Ross,  Lila  Wyatt,  and  Joe  Ann  Mitchell  were  named  to  the  committee. 

submitted  by  Elaine  Brown  for  Lila  Wyatt 


11, e qumtei  ly  meeting  oftlie  Oconee  Comity  Libraiy  Bonn!  was  held  on  Monday  April  19. 
1999  at  4:30  p.ni..  at  the  Bogart  biancli.  'those  present  were:  Debbie  I luasher,  Gail 
Firestone,  Ray  Billings,  Jackie  Carson,  Peter  Wyllie,  Uln  Wyatt,  DeAnn  ( rail,  < arolyn 
Owens  and  Robin.  there  were  not  enough  present  lor  a quorum,  so  an  informal  meeting 
was  held  Debbie  ’llti  aslier  was  welcomed  as  the  new  Oconee  Bi  such  Manage)  Mho  told 
about  herself  briefly  and  described  her  duties  as  the  Branch  Manager.  Robin,  fi  out  the 
friends  of  Bogart,  was  given  the  tloor  first  She  explained  that  the  Bogart  I abiniy  would 
be  the  site  for  the  BO  Hogan  Memorial  dedication  on  Sunday.  April  23  at  3:00  P nr.  I hey 
were  going  lo  donate  a Ginkgo  tree  and  a Japanese  Maple  tree,  but  Unit  Ibey  would  need  a 
plan  for  (lie  planting  oftlie  trees. 

Regional  Director:  Katherine  Ames  was  not  present,  but  had  sent  her  reports  (see  attached 
forms).  Gail  Firestone  presented  Katherine's  report  for  her. 

Branch  Report:  Debbie  informed  the  board  Ihnt  a new  safe  had  been  ordeied  and  will  soon 
arrive  'Hub  will  be  used  to  keep  line  and  copy  machine  money  in.  Also  door  alaims  will 
soon  be  installed  so  no  books  will  "walk  out".  There  are  new  classes  lor  children's 
computer  use  starling  up.  Janet  is  going  to  a conference  on  genealogy  and  ( yiilliia  is  going 
to  an  adolescence  conference.  A big  successful  program  on  Dr.  Seuss  was  just  completed. 


Old  Business:  Wendell  Dawson  contacted  Katherine  and  said  that  the  county  will  fix  the 
problem  oftlie  loose  pea  gravel  in  the  walk  way.  'Hie  work  order  lor  the  ADA  door  has 
been  misplaced  and  lias  not  yet  been  ordered  It  will  be  reworked  and  the  door  should  be 

in  operation  soon. 

New  Business;  Deborah  mentioned  the  Bogart  stalffeels  the  need  to  keep  pepper ^ spray  on 
hand  for  emergencies.  Hie  county  lawyer  was  contacted  and  asked  il  il  is  legal  .^coll 
Deny  was  also  contacted  and  both  parlies  said  it  was  tine.  Certain  tested  bi  amis  were 
recommended.  Il  was  suggested  that  an  electronic  "bell"  device  be  added  lo  the  door  so 
they  will  know  if  anyone  has  entered  the  building.  Ibere  is  lellover  coiislmclion  money 
available  for  Ibis. 


With  no  further  business  the  meeting  was  adjourned. 


Sincerely, 


j 


Oconee  County  Library  Board 
Minutes  of  the  Quarterly  Meeting  October  25,  1999 
Bogart  Library  , 

Tbe  Dieting  teas  called  to  order  and  U,e  ™ 

Wylhe,  Mrs.  r0ss,  Ellen  Purvis,  Katheiyn  Ames,  and  Rosema.y 

and  the  agenda  was  approved. 

Superviflor'B  Report:  Debbie  . rod  « 

numbers  are  all  up.  The  summer  rcMh^  P1  & from  847  in  1998)  and  at  Bogart 

Aug.  151lLjAtWalkm8ville_l,268cliil^ensi®i^«P  (up 

336  children  eigued  up  (up  from  199  in  1998b  ThOB*  ™ wi|h  ,,jzza>  cake 

in  Walkineville  and  5,421  books  in  Bogart.  p|al  wt.M(  om-  well.  Seventy 

and  prizes  given  out.  Tit,  adults  also  M ^ is  „ 



auUior.Tetry  Kay, to  speak  mid  sign  books. 

Debbie  mentioned  that  the  Libnuy  has  been  adopted  by  tlm  Jmuor  Gar  den  Club  (tuainly  a 
girl  scout  troop)  who  planted  some  plants  mid  will  maintain  them. 

, . 1 a„0,i,wi  nrecDeul  will  be  die  Branch  Computer  Specialist. 

Two  new  employees  have  been  added.  Greg  L>em 1 wi  September  he  held  6 

He  has  been. learning  our  system  and  is  planning  ^ jsli  Te„c|,er  at 

claseea  willt  utolal  of 64  people  allending.  Joyce  Jtom*,  atom r 1 ( s 

Oconee  Higl.  School,  has  joined  cZdlr  of  eveals.  The 

full  report  will  be  available  at  tlie  Jmiuary  meeting.  , , 

— - should  help  matters  also.  ' 
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. Friends  Report:  November  6lh  has  been  set  for  Family  Day  in  Waikinsville  •ii,* 
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